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Webinar Overview

The purpose of today’s webinar is to share some of the 
work that the NRC4Tribes is doing in response to 
Children’s Bureau expectations and Tribal needs for this 
resource center.

Discussion will include:

Overview of the NRC4Tribes

Accessing Services of the NRC4Tribes

NRC statement how the National Resource Centers work with        
American Indian/Alaska Native Nations

Outreach to Tribes and T/TA Network through NRC4Tribes 
website 2



Who we are …
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NRC4Tribes Staff

Joe Walker, Elizabeth Deserly,
Tribal Child Welfare Specialist                        Technical Assistance Coordinator 4



NRC4Tribes Staff

Kim Just, Maria Alidio, 
Project Assistant                    Program Manager/Website Manager
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NRC4Tribes/TLPI Staff

Jessica Allen, Naomi Miguel, 
Operations Director Program Assistant
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National Leadership 

 A National Advisory Council, 
comprised of tribal child welfare 
professionals, tribal leaders, and 
community stakeholders from 
around the country discusses 
plans and activities of the 
NRC4Tribes and the larger T/TA 
Network, and provides 
recommendations regarding the 
Networks approach to serving 
Title IV-B funded tribal child 
welfare systems and improving 
practices with American Indians 
and Alaska Native children and 
families.
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Establishing a shared vision…

In order to establish a shared 
vision for the NRC4Tribes, 
our Leadership Team -
comprised of TLPI and its 
partner agencies - held a 
facilitated strategic planning 
session to plan the 
implementation of the 
NRC4Tribes. As four 
separate entities, staff 
recognized the importance of 
developing a common vision, 
mission, philosophy and 
guiding principles specifically 
for the NRC4Tribes.
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The vision of the National Resource Center for Tribes (NRC4Tribes) is to 
facilitate the empowerment of Native Nations to nurture the safety, 
permanence and well-being of American Indian/Alaska Native children, 

The vision…

families and 
communities by offering 
culturally relevant 
information, resources 
and technical assistance 
so that the dreams and 
sacrifices of the 
ancestors are fulfilled 
and honored.
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Our mission is, as members of the Children’s Bureau T/TA 
Network, to collaborate with Native Nations and our training 
and technical assistance partners to identify and effectively 
implement community, culturally based strategies and 
resources that strengthen tribal child and family services.

The mission…

10



Children are sacred and 
entitled to be cherished in a 
safe and nurturing 
environment with strong 
family, community and 
cultural connections. Their 
happiness and well-being 
includes nourishment of 
mind, body and spirit in order 
to fulfill their dreams 
throughout their journey 
toward becoming a healthy 
Elder.

The philosophy…

12
11



To honor the sacredness, the NRC4Tribes believes:

…in the inherent sovereign rights and ability of American Indian/Alaska 
Native Nations to create, control and improve their own local child and 
family service systems for the healthy functioning of tribal communities. 

… empowerment and solutions come from within tribal communities as 
they build upon their inherent strengths as sovereign nations since they 
are the source of cultural knowledge through elders, leaders and culture-
bearers.

… the environment of disparity and despair in Indian Country and Alaska 
Native communities is the result of ongoing impact of colonization and 
historical trauma.

… the responses to child and family needs must include culturally based 
solutions that honor and respect the voice and choice of families.

Philosophy …
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Guiding Principles
The NRC4Tribes leadership team established principles that would 
guide our work with the Tribal Nations as well as with our technical 
assistance partners, these principles include:

• Compassion

• Humility

• Responsiveness

• Respect

• Integrity

• Inclusion

• Seamless and Effective Service Delivery
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System of Care Values

In addition to principles guiding 
the work, the NRC4Tribes team 
agrees that system of care values 
are instrumental in the 
development and implementation 
of the work of the NRC4Tribes:

• Least Restrictive
• Culturally Competent
• Community based Services
• Accountable
• Family and Youth Driven
• Interagency Collaboration
• Individualized and 

Strength-based
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The NRC4Tribes Role in the T/TA Network

According to the HHS-2009-ACF-ACYF-CZ-0058 Funding Opportunity 
Announcement

NRC4T will become the Network's focal point for 
coordinated and culturally competent training and technical 
assistance to Tribes. The center is intended to successfully 
engage Tribes, to enhance their access to and utilization of 
the T/TA Network, to broker T/TA, to assist in the provision of 
T/TA as needed, to facilitate peer-to-peer consultation 
between Tribes regarding child welfare issues, and to 
increase cultural competence and sensitivity to Tribal voices 
in the T/TA Network and in State child welfare systems. 
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Children’s Bureau T/TA Network Directory
http://www.acf.hhs.gov/sites/default/files/cb/tta_network_directory_2012.pdf

 The CB Directory summarizes 
information on the Children's Bureau 
Training and Technical Assistance  
Network, within the Administration for 
Children and Families (ACF), U.S. 
Department of Health and Human 
Services. The purpose of the T&TA 
Network is to build the capacity of State, 
local, Tribal, and other publicly 
administered or publicly supported child 
welfare agencies and family and juvenile 
courts through the provision of training, 
technical assistance, research, and 
consultation on the full array of Federal 
requirements administered by the 

Children’s Bureau.
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T/TA Network Brochure - NRC4Tribes (page 9)
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NRC4Tribes: How We Help*
 Broker training and technical assistance for Tribes through the T/TA 

Network 

 Arrange activities to engage Tribes in accessing T/TA

 Provide direct training and technical assistance with Tribes

 Support peer-to-peer mentoring and networking among Tribal 
agencies 

 Develop and disseminate toolkits, resource manuals, and other 
products 

 Offer training webinars, conference calls, and other opportunities for 
information dissemination 

 Facilitated Tribal/State problem solving

 New website featuring user friendly navigation and additional 
resources (www.NRC4Tribes.org)

*Children’s Bureau T/TA Network Directory page 9 
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Examples of Training and Technical 
Assistance
 Conducting Tribal child welfare program assessments to 

assist tribes in identifying strengths and challenges within 
their systems

 Indian Child Welfare Act training

 Assistance for States in working collaboratively with Tribes to 
develop improved State recruitment/retention plans focused 
on recruiting Native foster families

 Customary adoption as a permanency option

 Policies and Procedures development

 Practice model development
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Other NRC4Tribes Initiatives Supporting 
Tribal Child Welfare Systems

 In addition to providing on-going training and technical 
assistance, the NRC4Tribes has conducted work 
through several national efforts:
 Tribal Fostering Connections Gatherings (2010), addressing the 

Fostering Connections to Success and Increasing Adoptions Act

 Pathways to Title IV-E Gatherings (2012), addressing access to 
Title IV-E resources

 Work group focused on assistance in improving oversight of 
psychotropic medication for children in Tribal foster care 
systems (current)
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There are several ways to begin the T/TA 
process ~  There are “no wrong doors”
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Access T/TA through any of the following 
contacts:

① Contact the NRC4Tribes to discuss your need and we 
will assist you with completing the request

② Contact the Training and Technical Assistance 
Coordination Center (TTAC) to complete the TA request 
online

③ Download and complete the first three pages of the 
request form, save and email to the NRC4Tribes

④ Contact your regional office for assistance. For a listing of 
Regional ACF offices and the States they serve, visit the 
ACF Website  

22



Continuing Work

 Now entering our fourth year the NRC4Tribes continues to 
reflect on our role within the Children’s Bureau T/TA Network 
and how we respond to tribal needs in accessing training and 
technical assistance. 
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Clarifying the role …

• The NRC4Tribes is the Network’s focal point for 
coordinated and culturally competent child welfare training 
and technical assistance to Tribes, but…

• The NRC4Tribes is not intended to be the only source of 
TA for Tribes.

• Tribes may access training and technical assistance 
through any of the centers within the Children’s Bureau 
national T/TA Network. 
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Focusing on Tribal needs…

 One way we are working 
towards serving as a focal 
point for coordinated and 
culturally competent       
T/TA is through the 
development of a 
statement on how 
National Resource 
Centers work with 
American Indian/Alaska 
Native Nations as well as 
outreach to tribes and the 
public through our 
website. 25



NRC Statement on How We Work with 
American Indian/Alaska Native Nations

 This statement on working with tribes was developed by 
the NRC4Tribes and the NRC for Legal and Judicial 
Issues at the request of the participants at a June 21, 
2011, NRC meeting. It was subsequently presented to the 
NRC Directors for review and comment. Based upon the 
comments received, the draft was modified including a 
modification to clarify that it is a statement on behalf of all 
ten NRCs and not just the NRC4Tribes. 

 Please note: this draft statement is not something that the Children’s Bureau 
has requested, reviewed, or approved. 
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How the National Resource Centers work with 
American Indian/Alaska Native Nations
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How the National Resource Centers work with 
American Indian/Alaska Native Nations
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NRC Statement on How We Work with 
American Indian/Alaska Native Nations

Overall Children’s Bureau T/TA Network Purpose: The ten 
(10) Children’s Bureau National Resource Centers (NRCs) are 
part of the Children’s Bureau Training and Technical 
Assistance (T/TA) Network within the Administration for 
Children and Families (ACF) of the U.S. Department of Health 
and Human Services (HHS). 

The purpose of the T/TA Network is to build the capacity of 
State and Tribal child welfare agencies and family and juvenile 
courts through the provision of training, technical assistance, 
research, and consultation on the full array of Federal 
requirements administered by the Children’s Bureau.  
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Goal of T/TA Network when working with 
American Indian/Alaska Native Nations:  
 The goal of T/TA Network work is 

to collaborate with American 
Indian/Alaska Native Nations and 
our training and technical 
assistance partners to identify 
resources and effectively 
implement community and 
culturally based strategies that 
strengthen tribal child and family 
services in order to facilitate the 
empowerment of Native Nations to 
nurture the safety, permanence 
and well-being of American 
Indian/Alaska Native children, 
families, and communities. 
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Philosophies: How NRCs work with AI/AN Nations

Philosophies concerning how the National Resource Centers work with 
American Indian/Alaska Native Nations: The technical assistance 
provided to American Indian/Alaska Native Nations by the ten (10) 
National Resource Centers of the Children’s Bureau T/TA Network is 
guided by the following philosophies:  

(1) The National Resource Centers approach our work with American 
Indian/Alaska Native Nations from a place of honor, respect, and 
mutual learning and observance of tribal customs, traditions, and 
protocols.  

(2) The National Resource Centers recognize the inherent sovereign 
right and ability of American Indian/Alaska Native Nations to govern, 
control, design, and improve their own governmental institutions –
including their own child and family service systems – in order to support 
the safety, permanence, and well-being of American Indian and Alaska 
Native children and the healthy functioning of their tribal/village 
communities.   31



(3) The National Resource Centers recognize that empowerment and 
solutions come from within tribal/village communities as they build 
upon their inherent strengths as sovereign nations since they are the 
source of legal authority and cultural knowledge through tribal leaders, 
elders, and culture-bearers.  

(4) The National Resource Centers recognize that the historic 
oppression of Indigenous Peoples has resulted in mistrust of not only the 
federal government, but also state governments as illustrated by the 1978 
Indian Child Welfare Act (ICWA) that included a Congressional finding 
that:  

"the States, exercising their recognized jurisdiction over Indian child 
custody proceedings through administrative and judicial bodies, have 
often failed to recognize the essential tribal relations of Indian people and 
the cultural and social standards prevailing in Indian communities and 
families." 

Philosophies: How NRCs work with AI/AN Nations
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(5) The National Resource Centers commit to serving as a bridge 
between states and tribes by assisting states to understand and appreciate 
the vital need for full ICWA compliance and the unique status of American 
Indian/Alaska Native Nations as sovereign nations that must be granted full 
status and authority in relationship with state governments. This unique 
status and resulting relationship was addressed by the Secretary of HHS, 
Kathleen Sebelius, in her September 14, 2011, letter to state governors:  

“HHS has made significant progress in strengthening our partnership with Tribes, and 
Tribal consultation is one piece of our efforts to fulfill our responsibility to represent the 
best interests of Tribes. Since President Obama signed an Executive Order on Tribal 
Consultation in 2009, HHS has also updated its formal Tribal consultation policy.  The 
updated policy includes the responsibility of states to consult with Tribes when HHS has 
transferred the authority and funding for programs to states that are intended to benefit 
Tribes.  States must consult with Tribes to ensure the programs that they administer with 
federal funding meet the needs of the Tribes in that state.  Tribes should be considered full 
partners by states during the design and implementation of programs that are administered 
by states with HHS funding.” 

Philosophies: How NRCs work with AI/AN Nations
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(6) The National Resource Centers recognize that American Indian/Alaska 
Native Nations often need technical assistance in order to develop systems 
that are truly based on their own cultural practices and ways of relating to 
each other in the manner they believe is appropriate for their families and 
tribal/village communities and that honor and respect the voices and 
choices of American Indian/Alaska Native families and youth. Youth are 
viewed as the future of American Indian/Alaska Native Nations and 
therefore the National Resource Centers recognize the need to engage 
Native youth to ensure their voices, choices, and dreams are represented  
throughout the T/TA effort. 

(7) The National Resource Centers are committed to providing resources 
that enable American Indian/Alaska Native Nations to consciously choose 
to develop systems that are either adapted to their communities/villages 
from systems they approve or are created/evolved from their historical 
family support practices recognizing those approaches may differ from 
state child welfare systems. 

Philosophies: How NRCs work with AI/AN Nations
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(8) The National Resource Centers commit to identifying and working with 
local consultants and those with expertise in the targeted 
communities/villages.  

(9) The National Resource Centers commit to designing “do-it-yourself” 
tools that can be tailored for the needs of particular American 
Indian/Alaska Native Nations rather than a “one size fits all” approach.   

(10) The National Resource Centers commit to assisting American 
Indian/Alaska Native Nations in creating professionally accepted 
documentation of their systems’ practices that can be used as 
performance measures for their programs. 

Philosophies: How NRCs work with AI/AN Nations
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(11) The National Resource Centers commit to supporting the efforts of 
American Indian/Alaska Native Nations in providing documentation 
that can support delivery system changes consistent with their 
cultural practices. 

(12) The National Resource Centers commit to working together 
collaboratively with American Indian/Alaska Native Nations and our 
training and technical assistance partners to implement the ten (10) 
recommendations from the National Child Welfare Resource Center 
for Tribes (NRC4Tribes) July 2011 Technical Assistance Needs 
Assessment 

Philosophies: How NRCs work with AI/AN Nations
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NRC4Tribes Website 
www.nrc4tribes.org
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Questions? Comments?
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National Child Welfare 
Resource Center 

for Tribes
NRC4Tribes

For more Information:
Jerry Gardner

Executive Director, TLPI
and Director, NRC4Tribes

Jerry@TLPI.org
323-650-5467

Kathy Deserly
Associate Director,

NRC4Tribes
Kathy@NRC4Tribes.org

406-431-5941

Joe Walker
Tribal Child Welfare Specialist

Joe@NRC4Tribes.org
323-533-1171 39


